Scrum Security Review
Group 2




SCRUM Processes

Initial Product Backlog Creation / Concept *Plan program infrastructure
*Perform threat analysis
*Risk Analyses

*Security Requirements
*Create security concepts
*Set priorities

*Pre requirement

*Coding Rules

Sprint planning *Set tasks and goals

*Compare goals with security standards
*Assign tasks

*Role Matrix

*Meets Existing Security Framework

Daily Scrum *Updates on progress
*Address challenges

Definition of Done *Checklist of achieved goals

Sprint Review *Determining the status of the program
*Process analysis of the last sprint
*Establish new targets

*Develop approaches for improvement
*Risk Analyses

*Vulnerability and Penetration Testing
*If close to release: Final Security Review

Sharma & Bawa (2022)
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